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2 March 2026 
 
Dear  
 
RE: SCCL-FOI-2025/26-147 
 
Thank you for your FOI request received by the FOI office for the following information: 
 

• On the following published page https://www.supplychain.nhs.uk/programmes/in-trust-
inventory-management-systems-ims/ you refer to capturing "£6.8m across wastage, reduced 
overstock, obsolescence and rationalisation" (published December 2025) and in the most up to 
date communications Feb 2026) you now refer to £11m of savings achieved across the 19 pilot 
Trusts. 

 
I would like to request the information below: 

 
o By individual pilot Trust please provide a breakdown of savings for the following since 

the pilot began 
 Wastage 
 Reduced overstock 
 Obsolescence  
 Rationalisation  

 
o Please provide this in an excel format.  
o Please also state whether these have been signed off by each of the pilot organisations 

before publication. 
 
Your request has been handled as a request for information under the Freedom of Information Act 
2000 and SCCL are able to provide a response in the attached document. This data is the total 
benefits for 19 trusts from the beginning of the program to 18th February 2026, all 19 trusts have 
signed off their benefits.  
We cannot provide this data broken down by trusts as it is exempt from disclosure under section 43(2) 
(Commercial Interests) of the FOI Act 2000. This provides that information can be withheld where 
disclosure would, or would be likely to, prejudice the commercial interests of any person (including the 
public authority holding it). 
  
It is acknowledged that the statutory exemption provided by section 43 of the FOIA requires SCCL to 
consider the public interest for and against disclosure of the requested information. SCCL has 
considered the public interest arguments for and against disclosure of information to which the 
exemption provided by section 43 of the FOIA applies. 
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We hope that this response addresses your request.  However, if you are dissatisfied with this 
response, you may request an independent internal review of our handling of your request by 
submitting a complaint within two months to the postal or e-mail addresses above, quoting the 
reference number above.  If you ask for an internal review, it would be helpful if you could say why you 
are dissatisfied with the response. 
 
As part of any internal review the handling of your information request will be reassessed by a 
member of SCCL staff who was not involved in providing you with this response.  If you remain 
dissatisfied after this internal review, you will have a right of complaint to the Information 
Commissioner as established by section 50 of the Freedom of Information Act. 
 
If you require any further information do not hesitate to contact the FOI team. 
 
Yours sincerely 
 
FOI Team 
 
Supply Chain Coordination Limited 
Management Function of NHS Supply Chain 
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