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Conclusion

The review of Accurate Reporting of Savings was identified as part of the 2024/25 Internal Audit Plan for Supply Chain Coordination 

Limited (SCCL). This review assessed SCCL’s processes for validating and reporting savings, including alignment with NHS 

England’s new value and savings methodology. Our work focused on savings data from April to September 2024, evaluating key 

methodologies, systems, and controls. Our overall assessment is ‘Significant assurance with minor improvement 

opportunities.’ The report raises three findings, of which one is medium priority and two are low priority.

SCCL has aligned its processes with NHSE’s value and savings methodology. Key areas include establishing baselines for 

measuring savings, categorising savings, and capturing savings throughout the lifecycle of contracts (Appendix A). Our review of 

savings data from identified total reported savings of £178m, comprising £45.3m (25%) in revenue and £132.7m (75%) in capital 

savings. 

Since our last review, SCCL has increased automation in the processing of capital savings, through the introduction of the 

Configure Price Quote (CPQ) system. However, various systems are required to be employed in the processing, validation and 

reporting of savings, including CPQ, OEC (Oracle Engagement Cloud), LIBRA (Access Database), and the NHS Savings System. 

Automated revenue savings are processed directly through the NHS Savings System, with data sent to the Benefits Realisation 

team at the end of each month for input into LIBRA. LIBRA acts as the central repository for revenue and capital savings data, and 

enables monthly savings reporting to the Supply Chain Executive Team (SCET) and Commercial Teams. Reporting splits out 

savings across revenue and capital categories, providing an opportunity for effective monitoring.

Manual savings, both capital and revenue, are processed through OEC, a forecasting and engagement tool that tracks savings 

opportunities and documents evidence for validation. OEC captures key details, including supporting evidence, and has a two-stage 

approval process of the savings amount. This approach aligns with NHSE’s guidance on evidence-based validation and lifecycle 

savings capture by ensuring appropriate documentation and accurate categorisation of savings. CPQ, introduced in 2021, is used 

to manage capital savings before their input into OEC, automating key aspects of validation, reducing manual intervention, and 

improving operational efficiency. Once validated through OEC, all savings are uploaded to LIBRA for reporting purposes.

As part of our work, we sought to agree savings reported internally to SCET across three months to underlying data sets, as well as 

reconciling savings data for five trusts to reported figures across the same months. In both instances, we noted no variances. 

Sample testing of 25 savings also highlighted good practice in validation processes and evidence submissions. However, areas for 

improvement were identified. Notably, Direct Sales savings, which account for £9.5m (21%) of reported revenue savings, require 

trust confirmations of product receipted and price paid, for validation purposes. We have suggested that the current process would 

be strengthened by further automation of savings validation process, including adding high-value revenue items to CPQ. 

01 - Executive Summary

Summary

Significant assurance with minor improvement 

opportunities

Actions Control 

design 

Operating 

effectiveness

Total

High - - -

Medium - 1 1

Low 1 1 2

Total 1 2 3
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Areas of good practice

During our review, we identified a number of areas of good practice, which we outline 

below:

✓ Configure Price Quote (CPQ) System – The introduction of the CPQ system in 2021 

has reduced the manual processing of capital transactions and enhanced the team’s 

ability to audit capital items. 

✓ Standard Operating Procedures (SOPs) – We reviewed a selection of relevant SOPs, 

including those covering data extraction, reconciliation, forecasting, and reporting 

processes. Our review concluded that these SOPs provide sufficient coverage across 

SCCL’s core areas of savings activity.   

✓ Approval and Review of Validated Savings – SCCL employs a two-stage approval 

process to ensure validated savings are accurate. The customer engagement first 

confirms that all required evidence is present. A validator then reviews the savings 

and supporting documentation against the methodology, followed by a second-level 

review by another validator who approves it. Once approved, the savings are 

uploaded into relevant systems. This process ensures segregation of duties, and 

opportunities to identify and correct errors.  

✓ Month-End Balancing Exercise – On working day three after month-end, a balancing 

exercise is conducted between the Access upload (Manual Tracker) and Master Data 

Management upload (MDM) to ensure alignment. Variances identified are 

communicated to the final approver for resolution.

✓ Reporting to Supply Chain Executive Team (SCET) – The monthly reporting to the 

SCET provides a breakdown of capital and revenue savings, including validated 

savings from SCCL's teams, ensuring transparency and accountability in reporting. 

Our review focused on the reports for April to September 2024, with a detailed 

assessment of sampled months—April, June, and August—confirming the accuracy 

and completeness of reported savings in line with the evidence provided.

01 - Executive Summary
✓ NHS Customer Savings Dashboard – The NHS Customer Savings Dashboard offers 

monthly insights into trust savings, enabling trusts to conduct analysis of individual 

contracts and purchases, enhancing visibility.

✓ Reporting of Trust Savings – A review of five trusts for the sampled months of April, 

June, and August confirmed that savings amounts reported for each month to the 

raw data, with no variances noted.

✓ Savings Control Processes – The Savings Control Team employs processes to 

ensure the accuracy and reliability of savings data. This includes both automated 

and manual validations through the Controls Engine, where records are reconciled 

and adjustments, such as base price amendments and lost savings corrections, are 

reviewed. 

Summary of key actions

Strengthening 

Evidence 

Requirements for 

Savings 

Validation

2.1 As part of ongoing plans, explore the feasibility of adding high-

value revenue items to the CPQ system to enhance 

auditability and strengthen validation processes.

2.2 In the longer term, assess opportunities for further automation 

of the savings validation process to improve efficiency and 

reduce reliance on manual confirmations.

Continued overleaf
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01 - Executive Summary
Summary of key actions

Validation of 

Capital Savings

2.3 The capital pareto split should be reviewed by both the 

validations team and the savings team to ensure its accuracy 

before validation processes commence. 

2.4 SCCL should consider implementing a threshold for 

unvalidated items, where exceeding a set range would trigger 

additional validations for that month. This approach would 

ensure a more comprehensive validation process during 

periods of high savings activity.

Automated 

Savings 

Calculation for 

Range 

Management

2.5 Consider lowering the current £25,000 threshold for accuracy 

checks of range management savings to include more 

transactions for review.

2.6 Implement periodic audits of the APELS system calculations to 

confirm accurate adjustments are being made.
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