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5 November 2025 
 
Dear  
 
RE: SCCL-FOI-2025/26-113 
 
Thank you for your FOI request received by the FOI office for the following information. Your request 
has been handled as a request for information under the Freedom of Information Act 2000 and SCCL 
are able to provide a response in blue below: 
 

• My request concerns the procurement of cranioplasty implants through NHS Supply Chain. 
 
1. Overall market size 

• The total value (£) of cranioplasty implants procured through NHS Supply Chain in each 
of the last three financial years. 

• The total number of cranioplasty implant units supplied in each of the last three financial 
years. 

 
 
2. Product categories 

• A breakdown of implant types supplied (e.g. patient-specific/customised implants, 
standard stock implants, titanium mesh, PEEK, PMMA, etc.) over the same period. 

 
 

3. Suppliers 
• The suppliers/manufacturers currently providing cranioplasty implants via NHS Supply 

Chain frameworks. 
We believe that the information you have requested is already reasonably accessible to 
you. It can be found here. 
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• The proportion of total spend attributable to the top three suppliers. 

95% 
 
4. Pricing ranges 

• The minimum, mean, and maximum purchase prices per cranioplasty implant 
(aggregated, not supplier-specific) over the last three financial years. 
Minimum= £53.28 
Mean = £217.40 
Maximum = £3,820.92 

• Whether standard framework tariffs or banded pricing structures exist for different 
implant categories. 
The Total Orthopaedic Solutions 3 Framework utilises a banded price call-off 
mechanism. 

 
5. Revenue to NHS Supply Chain 

• The total revenue to NHS Supply Chain from the sale of cranioplasty implants in each 
of the last three financial years. 
Transacted 2024 = £418,478.60 
Transacted 2025 = £302,089.50 

 
6. Procurement framework 

• The name of the framework agreement(s) under which cranioplasty implants are 
procured. 
We believe that the information you have requested is already reasonably accessible to 
you. It can be found here. 

• The expiry/renewal date of the current framework. 
We believe that the information you have requested is already reasonably accessible to 
you. It can be found here. 

 
Please note the data SCCL have provided ranges from 1st of January 2024 until the 
3rd of November 2025, SCCL do not hold data prior. 

 
We hope that this response addresses your request.  However, if you are dissatisfied with this 
response, you may request an independent internal review of our handling of your request by 
submitting a complaint within two months to the postal or e-mail addresses above, quoting the 
reference number above.  If you ask for an internal review, it would be helpful if you could say why you 
are dissatisfied with the response. 
 
As part of any internal review the handling of your information request will be reassessed by a 
member of SCCL staff who was not involved in providing you with this response.  If you remain 
dissatisfied after this internal review, you will have a right of complaint to the Information 
Commissioner as established by section 50 of the Freedom of Information Act. 
 
If you require any further information do not hesitate to contact the FOI team. 
 
Yours sincerely 
 
FOI Team 
 
Supply Chain Coordination Limited 
Management Function of NHS Supply Chain 
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