1stOctober

Dear[lll

Supply Chain
Coordination Limited

Equinox House
City Link
Nottingham
Nottinghamshire
NG2 4LA

2024 Email: FOlI@supplychain.nhs.uk
www.supplychain.nhs.uk

RE: SCCL-FOI-2024/25-098

Thank you

for your FOI request received by the FOI office for the following information. Your request

has been handled as a request for information under the Freedom of Information Act 2000 and SCCL

are able to provide a response in blue below:

1. An earlier FOI response from SCCL states that: “NHS Supply Chain’s Logistics Service
Provider, Unipart Logistics, entered a sub-contract with Clipper Logistics on 14 April 2021
which ended on 30 September 2021.” | suspect this is a mistake and the subcontract
began on 14 April 2020. Can you confirm the start date of the the subcontract between
Unipart Logistic and Clipper Logistics?

The start date of the subcontract between Unipart Logistic and Clipper Logistics was
14/04/2020.

2 The Clipper warehouse in Daventry became available in April 2020 and reached capacity
the same month. What consignments of PPE was it holding by that point? Please give the
type and amount of PPE in storage and the name of the suppliers.

SCCL does not hold this information.

3 What additional Clipper warehouses came online, subsequent to the Daventry warehouse
reaching capacity, as part of the subcontract to manage the additional demand to store,
process and distribute PPE during 2020 and 20217? Please give me the location of the
warehouses, the sq footage of capacity available and the date each came online.

There were 8 sites which came online to help manage the demand, the total capacity

across the 8 sites was 117,965 pallets (please note we don’t have the square footage of

the warehouses as they were not only used for our PPE contract.) The breakdown across

the 8 sites in pallets is as follows:
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Regarding the dates the warehouses came online SCCL does not hold this information.

Regarding location of the warehouses SCCL are unable to provide this information as it is

exempt from disclosure under section 43(2) (Commercial Interests) of the FOI Act 2000.

This provides that information can be withheld where disclosure would, or would be likely
al;gg{e(r:et;a:]numrgI?ggg?#rsnlted, a company registered in England and Wales |NVESTORS |N PE { }PLE ,

Registered office: Wellington House 133-155 Waterloo Rd London SE1 8UG We invest in people Standard



Supply Chain
Coordination Limited

to, prejudice the commercial interests of any person (including the public authority holding
it).

It is acknowledged that the statutory exemption provided by section 43 of the FOIA requires
SCCL to consider the public interest for and against disclosure of the requested
information. SCCL has considered the public interest arguments for and against disclosure
of information to which the exemption provided by section 43 of the FOIA applies.

In conclusion, notwithstanding the strong public interest in public authorities ensuring
accountability and transparency, the following public interest factors apply in the case of
the requested information covered by section 43 of the FOIA:

1. SCCL, contracting NHS Trusts and third-party contracting bodies have legitimate
commercial interests in ensuring that the terms by which they are able to operate (including
the manner in which they contract) are optimal. Supplier pricing is derived either under
tender conditions or subsequent price competitions (mini-competitions, e-auctions etc.) and
conducted under controlled, confidential processes.
2. To release a copy of this data would:
a. damage commercial relations between the Trust and/or SCCL and its suppliers.
b. adversely impacts on SCCL’s ability to manage its relationship with both the relevant
external suppliers and NHS Trusts.
c. adversely impacts on SCCL/NHS Supply Chain’s ability to achieve best value
solutions with its suppliers, who may be constrained in offering those solutions should
they be at risk of disclosure under FOIA.

It is not in the public interest to prejudice any of SCCL/NHS Supply Chain, relevant NHS
Trusts and relevant supplier commercial interests at the expense of disclosure which is
likely to damage commercial relations and adversely impact on our ability to manage our
relationships and any future tenders.

4. The number of items of PPE processed and distributed by Clipper during the length of its
subcontract with Unipart Logistics has been variously stated by the DHSC and Clipper as
4.3 billion items and 7.3 billion items. Can you confirm how many items of PPE were
distributed to all settings (NHS, social care, government depts, GPs etc) under the
subcontract with Clipper (April 2020 — Sep 2021)?
As the information you have requested is in the public domain we will, under section 21 of
the FOIA (information accessible to the applicant by other means), refer you to the
published source. We refer you to the official published distribution statistics:
https://www.gov.uk/government/statistics/ppe-distribution-england-quarterly-update-to-31-
march-2023

5. An FOI response from SCCL dated Dec 2021 states that on average Clipper distributed
640,000 units of PPE each month to all settings. Can you confirm how many items of PPE
were processed and distributed by Clipper Logistics during the length of its subcontract
with Unipart Logistics (Apr 2020 — Sep 2021
The 640,000 units of product stated in a previous FOI Response relates to a box or carton
of products, not individual items and therefore cannot be extrapolated in comparison with
overall outbound volumes during April 2020 — September 2021.

6. How were the amounts (totalling £135m) paid to Clipper for the subcontracted calculated? |
would make clear that the public interest argument, given the contracts involved large
amounts of public money, far outweighs the risk of prejudicing commercial interests.
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SCCL does hold the information requested, however after careful consideration, SCCL has
refrained from sharing the detail of Clipper Logistics as this information is deemed exempt
from disclosure under Section 43(2) (Commercial Interests) of the FOI Act.

This provides that information can be withheld where disclosure would, or would be likely
to, prejudice the commercial interests of any person (including the public authority holding
it).

It is acknowledged that the statutory exemption provided by section 43 of the FOIA requires
SCCL to consider the public interest for and against disclosure of the requested
information.

Accordingly, considering the public interest arguments for and against disclosure of
information to which the exemption provided by section 43 of the FOIA applies.

In conclusion, notwithstanding the strong public interest in public authorities ensuring
accountability and transparency, the following public interest factors apply in the case of
the requested information covered by section 43 of the FOIA:

1. SCCL, contracting trusts and third-party contracting bodies have legitimate commercial
interests in ensuring that the terms by which they are able to operate (including the manner
in which they contract) are optimal, particularly in the current economic climate.

2. Torelease a copy of this data would:
a. damage commercial relations between the Trust and/or SCCL and its suppliers
b. adversely impact on SCCL’s ability to manage its relationship with both the relevant
external suppliers and NHS trusts
c. adversely impact on SCCL/NHS Supply Chain’s ability to achieve best value
solutions with its suppliers, who may be constrained in offering those solutions should
they be at risk of disclosure under FOIA

It is not in the public interest to prejudice any of SCCL/NHS Supply Chain, relevant NHS
trusts and relevant supplier commercial interests at the expense of disclosure which is
likely to damage commercial relations and adversely impact on our ability to manage our
relationships and any future tenders.

We hope that this response addresses your request. However, if you are dissatisfied with this
response, you may request an independent internal review of our handling of your request by
submitting a complaint within two months to the postal or e-mail addresses above, quoting the
reference number above. If you ask for an internal review, it would be helpful if you could say why you
are dissatisfied with the response.

As part of any internal review the handling of your information request will be reassessed by a
member of SCCL staff who was not involved in providing you with this response. If you remain
dissatisfied after this internal review, you will have a right of complaint to the Information
Commissioner as established by section 50 of the Freedom of Information Act.

If you require any further information do not hesitate to contact the FOI team.
Yours sincerely
FOI Team

Supply Chain Coordination Limited
Management Function of NHS Supply Chain

Supply Chain Coordination Limited, a company registered in England and Wales - ~
Registered number- 10881715 INVESTORS IN PEC:PLE

Registered office: Wellington House 133-155 Waterloo Rd London SE1 8UG We invest in people Standard





