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1. ABOUT NHS SUPPLY CHAIN 

1.1 NHS Supply Chain’s end-to-end supply chain service incorporates 

procurement, logistics, e-Commerce, customer, and supplier support. 

NHS Supply Chain is targeted to deliver £2.4 billion savings to the NHS 

by 2024.  

1.2 NHS Supply Chain gives Applicants access to over 120,000 delivery 

points across the NHS, manages over 300,000 Goods, processes 4.6 

million orders, makes 375,000 consolidated customer deliveries and 

issues 204,294 consolidated customer invoices a year. 

1.3 NHS Supply Chain is operated by Supply Chain Co-ordination Limited 

(SCCL).   

2. ABOUT THIS FRAMEWORK AGREEMENT 

2.1 The scope of this Framework Agreement is to provide devices and 

accessories to support the needs of patients that require 

Neuromodulation therapy, which typically includes (but is not limited to) 

Spinal Cord Stimulation, Deep Brain Stimulation, Sacral Nerve 

Stimulation, Intrathecal Drug Delivery Pumps and other devices that 

provide nerve stimulation or pain management.  

Neuromodulation therapies are defined as “the alteration of nerve 

activity through targeted delivery of a stimulus, such as electrical 

stimulation or chemical agents, to specific neurological sites in the 

body”. They are utilised in the treatment of a diverse range of medical 

conditions.  These therapies typically require the placement of a long-

term implant in most patients with a requirement for long term 

management. 

2.2 The Terms and Conditions of the Framework Agreement are non-

negotiable, and you may not propose any amendments to them.   

2.3 The Framework Agreement contains the terms and conditions under 

which any purchases will be made but please note that, even if you are 

awarded the Framework Agreement that does not guarantee any 

commitment by us or our customers to purchase from you.  For 

guidance however we estimate that the full 48 month term anticipated 

value is around £392,000,000. These values are approximate only and 

are based on the most recent historical usage information, with a 

forecasted level of growth. The value provided is for guidance only and 

are not a guarantee of business with successful suppliers. You should 

note that any values which are listed in this Introduction are indicative 

only. 



The values for each Lot are outlined as follows: 

 

 Lot Lot Title 

Anticipated 

Framework Agreement 

Value (48 Months) 

Lot 1 

Deep Brain 

Stimulation £90,000,000. 

Lot 2 

Spinal Cord 

Stimulation £156,000,000. 

Lot 3 

Additional 

Neuromodulation 

and Associated 

Products £146,000,000. 

 

2.4 The Framework Agreement will have a term of 48 months.  

2.5 The strategy of the Framework Agreement is to support the principles 

of the NHS Long Term Plan, NHSE Specialised Services Devices 

Programme (SSDP), and Getting It Right First Time (GIRFT) 

programmes whilst remaining flexible to support future changes to the 

NHS. NHS Supply Chain aims to deliver this by ensuring a wide choice 

of devices and added value services are available to customers via the 

Framework Agreement. These goods and services aim to improve 

clinical practice, enhance patient outcomes, and deliver overall 

healthcare system savings. 

2.6 The main objectives of the Framework Agreement are to:  

2.6.1 Reduce the need to re-open competition, reduce unwarranted 

variation in pricing, achieve greater pricing transparency and 

drive better value for the whole of the NHS. NHS Supply Chain 

aims to achieve these criteria through clinical engagement, 

device standardisation and working in partnership with 

Integrated Care Boards and NHS England. In support of this this 

Procurement requires the mandatory submission of  a 

competitive National Pricing Matrix (NPM) and inclusion of 

transparent added value services and solutions.  Commitments 

against such submissions may be managed by the use of 

Tripartite Agreements (as outlined in Appendix 7ai  -  Schedule 

6 Appendix 2 Commitment Deal Supplementary Agreement). 

2.6.2 Capture and offer customers a complete range of goods and 

added value services and ensure future flexibility to capture new 

innovative products.  



2.6.3 Move the focus to overall value offered to customers through an 

expansion of the evaluation of product and procedure 

performance. During the lifetime of the Framework Agreement 

in conjunction with NHS England’s Device Working Group, NHS 

Supply Chain will review Value Based Procurement (VBP) 

opportunities, with a focus on proposals that support 

improvement in patient outcomes, a reduction in total cost of 

treatment and an increase in treatment capacity. 

2.7 In order to increase efficiencies for customers, and to allow for orders 

of these products to be placed through one catalogue, Applicants should 

also note that the new Framework Agreement will replace the existing 

agreement on NHS SC’s ordering platform and that orders (excluding 

any call off contracts that extend beyond the life of the Framework 

Agreement and Tripartite Agreements) will no longer be placed under 

these following Framework Agreement references: 

FAG000016801 Neuromodulation Devices and Associated 

Products. 

Note: whilst the catalogue will change any agreements awarded under 

the framework agreement FAG000016801 that expire post the 

commencement of the replacement framework will be transferred 

without change to any commercial terms or conditions on the ordering 

system. 

2.8 In order to support efficiencies for customers and to manage the 

catalogue, NHS Supply Chain will work closely with Applicants as part 

of Contract Management (Section 8, Schedule 2 General Term & 

Conditions of Appendix - Framework Agreement for the Supply of Goods 

and Services) to review Product Listing(s) to make sure they are 

appropriate to meet the needs of the Framework Agreement.   

3. SPECIALISED SERVICES DEVICES PROGRAMME (SSDP). 

3.1 Trusts who purchase products under the SSDP umbrella are directed to 

purchase all their requirements through a national supply system 

provided by NHS Supply Chain. Details of the product categories 

currently within scope of the SSDP, can be found using the following 

link: https://www.england.nhs.uk/commissioning/spec-services/key-

docs/medical-devices/ 

3.2 Due to the current budgetary restrictions and on-going financial 

pressures faced by the NHS, for a product to be awarded to the 

Specialised Service Devices Programme (SSDP) and in turn be made 

available on the SSDP catalogue for NHS trusts to order and be 

reimbursed, applicants bids must be considered to be financially 

acceptable. Please see Step 8 relating to the post framework evaluation 

process for further details (appendices 1a, 2a and 3a) 

https://www.england.nhs.uk/commissioning/spec-services/key-docs/medical-devices/
https://www.england.nhs.uk/commissioning/spec-services/key-docs/medical-devices/


3.3 Financial acceptability for SSDP products will be measured against an 

applicant’s current market prices. Where an applicant submits pricing 

for products and market forces for that particular product or group of 

products necessitate a minor increase, applicants must submit realistic 

and achievable pricing models to mitigate the increase at a local, 

regional, or national level. Please note: any mitigation that promotes an 

increased risk to overall supply resilience through, for example, single 

sourcing scenarios will be rejected. Similarly, the requirement for 

significant clinical change to deliver savings would also require greater 

due diligence to understand if change is achievable, desirable and 

supply can be guaranteed by the applicant. Whilst the tender requests 

pricing to be submitted for an initial fixed period of 24 months, and it is 

on this basis that prices will be evaluated in relation to the Framework 

Evaluation process (appendices 1a, 2a and 3a), NHS Supply Chain 

would be willing to consider alternative proposals to the length of price 

certainty as part of the SSDP assessment. 

3.4 In the event that submitted prices are not in line with the above 

requirement, NHS Supply Chain reserve the right to refer the products 

to NHS England’s Specialised Services Devices Programme to assess 

inclusion within the SSDP devices catalogue. Please see Step 8 relating 

to the post framework evaluation process for further details (appendices 

1a, 2a and 3a) 

3.5 This assessment will be supported by appropriate clinical networks and 

may include but may not be limited to: 

3.5.1 Assessment of products against current national clinical and 

commissioning policies. 

3.5.2 Sufficiency of clinical evidence. 

3.5.3 In depth commercial assessment for current product mix 

scenarios. 

3.5.4 Indications and incremental benefit of the device versus similar 

technology. 

3.5.5 Wider cost assessment of the device versus similar treatment 

options. 

3.6 The overall principal of evaluation will be aligned with NHS England’s 

Clinical Product Advisory Group’s assessment of new specialised 

services that evaluates incremental benefit versus incremental cost. 

More information on this evaluation methodology can be found at 

https://youtu.be/b1exxrBDUEU. 

3.7 All Products will be referred to the NHSE Specialised Services Devices 

Programme (SSDP) for review. The notification of intent to award sent 

to Applicants will list all of the Goods included in their award and the 

extent of their award in accordance with clause 3.4 of this document. 

https://youtu.be/b1exxrBDUEU


Any SSDP review will take place post award of this Framework 

Agreement and as such does not impact on the evaluation of the 

Framework. Timescales for the process will be shared once the 

Framework analysis has concluded. As such the outcome of the process 

outlined in 3.4 and 3.5 may result in products being awarded to the 

Framework Agreement but not being made available for NHS provider 

reimbursement through Specialised Commissioning and may not be 

added to the SSDP catalogues. 

4. LOT DESCRIPTIONS  

4.1 Lot 1 – Deep Brain Stimulation  

4.1.1 This Lot is broken down into the following Sub Lots; 

Sub Lot 1.1 Deep Brain Stimulation Implantable Pulse Generator 

With Directional and/or Directional and Sensing Electrode - Non-

Rechargeable; 

Sub Lot 1.2 Deep Brain Stimulation Implantable Pulse Generator 

- Non Rechargeable - Non Directional Electrode;  

Sub Lot 1.3 Deep Brain Stimulation Implantable Pulse Generator 

- Rechargeable - Non Directional Electrode. 

Further details about this Lot can be found in Appendix 1a Lot 1 

– Deep Brain Stimulation Qualification Selection, Evaluation and 

Award 

4.2 Lot 2 – Spinal Cord Stimulation  

4.2.1 This Lot is broken down into the following Sub Lots: 

Sub Lot 2.1 Spinal Cord Stimulation Non-Rechargeable 

Implantable Pulse Generator; 

Sub Lot 2.2 Spinal Cord Stimulation Rechargeable Implantable 

Pulse Generator. 

Further details about this Lot can be found in Appendix 1a Lot 2 

– Spinal Cord Stimulation Qualification Selection, Evaluation and 

Award 

4.3 Lot 3 – Additional Neuromodulation Therapies and Associated 

Products 

4.3.1 This Lot is broken down into the following Sub Lots: 

Sub Lot 3.1 Radiofrequency Generator – Ablation; 



Sub Lot 3.2 Radiofrequency Generator - Stimulation & Ablation; 

Sub Lot 3.3 Cryo Generator; 

Sub Lot 3.4 Dorsal Ramus Medial Branch Implantable Pulse 

Generator And Electrodes - Non-Rechargeable; 

Sub Lot 3.5 Dorsal Root Ganglion Stimulation Implantable Pulse 

Generator And Electrodes -  Non-Rechargeable; 

Sub Lot 3.6 Intrathecal Drug Delivery Programmable Infusion 

System And Catheter; 

Sub Lot 3.7 Occipital Nerve Stimulation Rechargeable 

Implantable Pulse Generator And Electrodes; 

Sub Lot 3.8 Occipital Nerve Stimulation Non-Rechargeable 

Implantable Pulse Generator And Electrodes; 

Sub Lot 3.9 Gastroelectrical Stimulation Non-Rechargeable 

Implantable Pulse Generator; 

Sub Lot 3.10 Hypoglossal Nerve Stimulation Implantable Pulse 

Generator; 

Sub Lot 3.11 Hypoglossal Nerve Stimulation External Activation 

Device; 

Sub Lot 3.12 Pharyngeal Electrical Stimulation Control Unit; 

Sub Lot 3.13 Tibial Nerve Stimulation Implantable System And 

Stimulation Electrodes; 

Sub Lot 3.14 Percutaneous Nerve Stimulation Generator; 

Sub Lot 3.15 Peripheral Nerve Stimulation Receiver; 

Sub Lot 3.16 Sacral Nerve Stimulation Rechargeable 

Implantable Pulse Generator And Electrodes; 

Sub Lot 3.17 Sacral Nerve Stimulation Non-Rechargeable 

Implantable Pulse Generator; 

Sub Lot 3.18 Sacral Nerve Stimulation Receiver And Electrode; 

Sub Lot 3.19 Vagal Nerve Stimulation Implantable Non-

Rechargeable Pulse Generator; 



Sub Lot 3.20 External Neuromodulation Unit. 

Further details about this each Lot can be found Appendix 3a Lot 

3 – Additional Neuromodulation and Associated Products 

Qualification Selection, Evaluation and Award. 

4.3.2 Please note that Applicants will not be able to submit products 

listed as Evaluated Lines, as Additional Lines (the Applicant must 

submit these as an Evaluated Product Lines for evaluation 

purposes).  If an Applicant fails to submit a price for a product 

which that Applicants is capable of supplying at the time of the 

tender submission, NHS Supply Chain reserves the right to 

probhit the Applicant from supplying that product over the 

lifetime of the Framework Agreement. 

5. NATIONAL PRICING MATRIX (NPM) 

5.1 An NPM submission is a mandatory requirement for this Procurement 

and each Applicant must complete a NMP for each Lot they are 

submitting a bid for. For suppliers submitting across multiple lots a 

single combined NPM may be provided. 

5.2 The NPM should consist of a structured pricing arrangement where price 

is linked to the level of commitment provided to the applicant. Pricing 

discounts should be fixed in line with the tender requirements at an 

initial 24 month period. 

5.3 Additional benefit may be provided in the form of added value offers; 

however, applicants should note that given the current requirements of 

NHS England product prices should not be increased to cover the cost 

to the applicant of providing added value offers. 

5.4 For the application of the NPM, where necessary, NHS Supply Chain in 

partnership with the Trust(s) and the supplier will sign the Tripartite 

Agreement (Appendix 7ai – Schedule 6, Appendix 2 Commitment Deal 

Supplementary Agreement (Appendix 4d Call Off Terms and Conditions 

for Supply of Goods and Services) to outline the commitment against 

the relevant Applicants NPM 

5.5 Where the NPM is not utilised, NHS Supply Chain reserves the right to 

reopen competition in respect of such purchases.  

 


