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Message from our Chief Executive Officer Supply Chain

—

“Welcome to the NHS Supply Chain Equality, Diversity and Inclusion Strategy 2022 -
2025. This strategy has been developed to support the delivery of our people promise:

‘We are compassionate and inclusive. A working environment that is inclusive
celebrates diversity and ensures colleagues are their best selves, free of
judgement and encouraged to learn from alternative perspectives’.

It will also help us deliver our vision, strategy and business plans and meet the
expectations of the NHS, which means utilising the talents of all colleagues and living
our company values day to day.

| strongly believe that we need to recognise the uniqueness that each of us brings and
embrace inclusive behaviours at every level of the organisation. This means ensuring
that we have policies and processes that are progressive in an ever evolving work
landscape and ensure that colleagues’ voices are heard to improve innovation, process
improvement and decision making.

We are making good progress, especially considering the challenges we have faced in
recent years - but still have work to do! This is why we want to formalise our
commitment by introducing this Strategy and Action Plan, and for success to happen we

all have a part to play”. Andrew New

Be Be Be Be Be the
Authentic Inclusive Driven Enterprising Difference
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Introduction Supply Chain

The purpose of the equality, diversity and inclusion review “Our EDI strategy builds upon what we have already achieved and continues to
was to assess our current approach and identify how we can leverage on our commitment to equality, diversity and inclusion. Our focus on EDI

h fi d st then the ali tt recognises and values the differences in each of our colleagues. We believe that
enhance our practices and strengihen the alignment {o our everyone has the right to be treated with dignity and respect. We want to create an

strategic goal of creating the future through developing inclusive culture that nurtures talent and provides every individual, regardless of any
our organisation. characteristic, the opportunity to flourish and reach their potential.

As an integral part of our people plan, the EDI strategy outlines our strategic priorities

We conducted a review to assess our current approach to and commitment to creating an authentically inclusive place to work. Whilst the
Equality, Diversity and Inclusion (EDI) to identify how we Executive and senior leadership teams are key to this, we must all work together to
can enhance our practices and strengthen the alignment to SIEEYE G (I @i leeing SUtEmie i Ine e

our strategic goal of creating the future through developing

our organisation. Lorraine Nicholls
People and Engagement Director

The review concluded that there is a good range of activity
in place from people policies and procedures to the regular

awareness communications on diversity and inclusion and “I volunteered to sponsor the EDI workstream [of Connect and Evolve] as I'm

health and ‘_’Ve"being, delivered by our colleague passionate about helping colleagues come to work as their authentic selves. It makes
representative forum (Connect and Evolve) and Internal for a much richer working environment, and allows the business to benefit from diversity
Communications. However, the review identified a clear of ideas that we have amongst us. I'm lucky to be working with a motivated and

strategy would guide the organisation’s thinking and Elnize e i@ ey delier lus 201 giEizn

ambition to harness EDI, to build on what we have achieved
so far and understand what more we can do, going beyond

compliant to progressive. Sara Ford
Strategy Executive Director, and Diversity and Inclusion Sponsor
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Our People Promise
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We are ~
compassionate
andinclusive

environment that
is inclusive,
celebrates
diversity and
ensures
colleagues are
their best selves,
free of
judgement and
encouraged to
learn from
alternative

we are recognised
andrewarded

We each have
a voice that
counts

Colleagues are
rewarded for

performance
excellence and
delivering an
optimised
supply chain
and value for

the NHS, whilst
recognising
those who put
our values into
practice through
inclusive,
values-driven
scheme.

Our colleagues
are heard, feel
valued and are
empowered to
take action
resulting in an
engaged,
highly
motivated
Teams who are
personally
fulfilled and
consistently
deliver our
strategic
business goals
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safe and
healthy

We are
always
learning

We invest in
our people to
enable personal
and
organisational
transformation
and deliver a
range of future
focussed smart
learning to
achieve
excellence in
leadership
capability and
highly engaged
and motivating
colleagues.

We have a
range of smart
working
practices to
encourage
healthy life
balance and
drive high
performance.
Our offices will
become social
anchors
where we
meet, grow as
Teams and
learn from
each other.

We are proudly
part of the NHS
family, and our
culture is one
where opinions
are valued and
decisions made
with people in
mind. As
teams, we are
supportive and
respectful of
each other and
act with integrity
to influence high
performance.




Our achievements in 2022
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Move your Mind o raise
money for mental health
charity Mind
Veganuary
Macmillan Coffee Mornings
LGBTQ+ History Month

lMeet the Mental Health First

EDI Review
commenced

World mental health &
work-life balance, with
links to our mental health

support systems
Return to the office _—

12 days of
wellbeing for
Christmas = feast
of communications

Aid Team (support for line World Menopause Day and activities for all
- managers) advice and resources colleagues
Launch of 1st Wellbeing available on Sharepoint
Survey —
Women in Supply Chain
support panellist
January March July September 2 November
0o 0 0o 0o 0
- A\~ 4
February April August October December
1st Gender Pay Gap Report
International Women’s Day o

Q&A with Jo Gander

National Day of Reflection for Mental Health Future ways of working Your Voice Matters

Pick your those lost to Covid-19 awareness week R Survey
charity of _ _— Wellbeing Survey —
choice Personal Resilience and International Nurses action to complete Armistice Day

Remembrance

National workout & wellbeing Nottingham Charity: The
week Friary

Mindset with Steve Head Day
Learning at work week
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Where are we now Supply Chain

Like many organisations we have adapted our ways of working and introduced a hybrid working approach with a 86% feel

blend of home and office working. Our offices are used as collaborative working spaces and social anchors where treated fairly at

colleagues meet, grow as teams and individuals through learning from each other. work

We are proud to offer a broad range of wellbeing activities and resources to support colleagues during their careers 83% feel that

and equip them to deal with life’s challenges. Our Mental Health First Aider team are another source of support for the

colleagues. organisation
recognises and

Our people policies are also continuously developed in line with our ambition to be a progressive employer. respects
individual
differences

Connect and Evolve
There are four colleague representative workstreams created to provide focus and awareness
of Diversity and Inclusion, Health and Wellbeing, Sustainability and Charity and Social.

Examples of activities include:

= Raising mental health awareness.

= Creating engaging activities for colleagues to get involved in.
= Sharing and promoting personal stories from colleagues to learn from different lived
experiences.

Creating a video to raise awareness of the Black Lives Matter movement.

y
X v
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Our EDI strategic aims
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Leadership Commitment
Our leadership team will drive the delivery of
the strategy through open and transparent
people processes and the broader EDI action
plan. Leading by example through their
behaviours, they will role model our values to
support the development of our inclusive
culture. We take a zero tolerance approach to
offensive or discriminatory behaviour.

“l joined the Diversity and Inclusion
workstream in the Connect and
Evolve Group to encourage a diverse
NHS Supply Chain that will motivate
and attract good people to achieve
great things and take us through the

next few years. It has been amazing to
See colleagues sharing
their personal experiences
to help bring this to life”.

Lee Whipp
Delivery Manager

Equality,
Diversity &
Inclusion

Create and Support an Inclusive
Culture

Create and Support an Inclusive Culture
Increase awareness and knowledge of Equality,
Diversity and Inclusion within the workplace
through formal and informal learning opportunities,
engagement and communication. We will create a
supportive and safe environment for all colleagues
to be their best selves and to learn from alternative
perspectives and experiences.

Equality, Diversity and Inclusion Strategy 2022 - 2025

Evolve and Maintain a Diverse Workforce
We will attract and create a pipeline of diverse
talent and develop our people to build on our
success. By doing this we aim to create a high
performing and innovative organisation.
Collection of candidate and workforce diversity
data will provide accurate insight into our reach
and organisational demographic, allowing us to
identify areas for development.

“l joined the Diversity and Inclusion

workstream in the Connect and Evolve

Group to improve inclusion, growth,
and trust throughout SCCL while

supporting my colleagues from various

diverse backgrounds to ensure all
voices are heard to make a
difference in how we work
together”.

)

Michelle Kennedy-Lamb
Executive Assistant
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How we will deliver our aims Supply Chain

Evolve and Maintain a Diverse Workforce

= We will review our workforce data to establish where there may be gaps in representation and create new strategies to increase representation
from those groups.

= We will ensure fairness, inclusion and transparency in recruitment, development and performance management.

= We will review our website to ensure content encourages a diverse range of candidates.

= We will seek guidance as required from expert organisations on evolving legislation and practices.

Create and Support an Inclusive Culture

= We will Increase awareness and understanding of equality, diversity and inclusion for all colleagues via a platform of learning programmes. We
will ensure a blended learning approach to accommodate different learning styles.

= We will actively engage with, promote, support, and encourage the work of the Connect and Evolve Group and Workstreams to ensure our
workforce is represented and outputs contribute to improvement actions and organisational policy development.

= We will communicate our progress and promote learning and discussion via our policies, engagement survey and focussed events. Recognising
that diversity has evolved to include hidden differences such as learning styles, generations of workers, mental and physical health conditions
alongside those covered by the Equality Act 2010.

= We will review our policies to reflect our evolving workforce and benchmark against best practice.

= We will conduct a review of workplace facilities to support current and future colleagues including hybrid working.

Leadership Commitment

= We will deliver the strategy and action plans and embed into our key people processes and priorities.

= We will lead by example and ensure all colleagues feel safe to bring their authentic selves to work.

= We will identify opportunities to promote and encourage colleagues to voluntarily disclose their diversity data to ensure our actions are evidence
led and improvement focussed.

= We will continue our focus on ‘Human Rights and Labour Standards’ with external Partner Relationships via our Corporate Social Responsibility
Strategy and in line with our inclusive supply chain ambitions.
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How we will measure our progress
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We will review and evaluate our progress against each of the strategic aims using quantitative and
qualitative data and through regular reporting to the Executive Team. We will adjust our action plan
accordingly to ensure we are able to respond to feedback and changing needs of our colleagues.

Data collection — we will encourage colleagues to share their equality data with us and ensure they
understand the reasons for doing so. In addition to other information available, this data will support
our people practices to evolve and ensure we have development opportunities for all.

We will seek external support from expert organisations and networks to stay tuned into emerging
practices and support our continuous development.

We will communicate our progress to colleagues via internal communications, Connect and Evolve
and its dedicated Workstreams.

Communication

Good communication will also be integral to embedding the inclusive culture we are creating at NHS
Supply Chain. It will ensure that we build awareness and understanding of experiences, both good and
bad, and the barriers faced by colleagues, which will enable us to break these down.

We will use a range of internal and external communication channels to promote the excellent work of
networks, celebrate diversity, and provide a platform to share lived experiences across the whole of
NHS Supply Chain.
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“We should challenge stereotypes and put
aside assumptions. We should truly
understand the perspectives of others and
what it feels like to be at the receiving end
of unfair, discriminative and unaccepting
workplace treatments because of gender,
faith, skin colour, sexuality or disability.

Changes are never easy, but unless we all
make a conscious decision to take positive
steps forward, all of the fancy adjectives
used to portray an ideal workplace will

always remain as an unattainable idea.

To be equal, diverse and inclusive is far
more than box ticking and target meeting.
It's a journey of continually establishing
higher aims and bettering ourselves to
achieve more as individuals and as an
organisation”.

Nathan Zhou |
Portfolio Manager




